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I 
摘  要 
在经济全球化的时代背景下，人才竞争力的强弱已经成为企业未来发展好坏的重
要评判标准。随着国有企业市场化改革的不断深入，国企员工拥有了更为广阔的职业
选择空间，同时随着国企员工素质的不断提升，员工对于职业发展的需要也更为迫
切，他们在企业中的职业发展机会直接影响其工作满意度和忠诚度，因此职业发展研
究对于国有企业发展具有重要意义。国有企业的职业发展工作尚处于起步阶段，为了
改善企业的职业发展环境，就需要设计一套较为完善的职业发展体系。 
Z 公司隶属于国家电网公司，在集团公司集约化改革的总体思路下，公司的组织
机构和管理模式发生了一系列的改变，并由此显现出公司员工尤其是广大的生产技
能型员工在职业发展方面存在的问题。如何建立一套科学有效的职业发展体系，指导
员工进行职业发展规划，是当前公司人力资源工作的重点之一。本文基于职业发展的
相关理论基础，利用问卷调查、分析归纳等方式获得数据并进行现状研究，发现 Z 公
司生产技能型员工职业发展存在的问题和背后的原因。针对这些问题，本文进行了职
业发展体系的优化设计，通过企业和员工的需求分析，明确了职业发展体系设计的总
体目标，又通过职位分析和素质测评了解供给双方的情况，同时设计了网状的职业发
展通道，为员工职业发展规划设计打好基础，然后将以上这些职业信息匹配起来，编
写出有针对性的职业发展规划。最后，本文还设计了跟踪反馈机制和保障措施，确保
职业发展体系的顺利运作。 
本文所设计的职业发展体系，对于解决公司生产技能型员工当前存在的职业发展
问题具有重要的作用和意义，该体系实践过程中获得的经验也能为职业发展管理工
作在全公司所有员工中推广提供参考依据。同时对集团改革背景下其他相关单位的
职业发展管理工作具有一定的借鉴意义。 
 
关键词：职业发展；生产技能型员工；国有企业 
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Abstract 
Under the background of economic globalization, talent competitiveness has become 
an important criterion of the future development of the enterprise. With the deepening of 
the market-oriented reform of state-owned enterprises, employees of state-owned 
enterprises have more career to choice. With the continuous improvement of the quality of 
employees of state enterprises, employees' need for career development is more and more 
urgent. The satisfaction and loyalty are directly affected by the opportunity they can get in 
their career. Thus the research on career development has important significance to the 
development of state-owned enterprises. The career development of the state-owned 
enterprises is still in its infancy. In order to improve the enterprise's career development 
environment, we need to design a set of more perfect career development system.  
Z company belongs to the State Grid Corporation. Under the general idea of intensive 
reform of group companies, the organization and management pattern of the company 
occurred a series of changes and showing the problems existing in the career development 
of the employees, especially the productive employees. It is one of the important work of 
the company's human resources to establish a set of scientific and effective career 
development system, guide the staff to carry on the career development plan. Based on the 
related theory of career development, this paper uses questionnaire survey and analysis to 
obtain the data and status of Z Corporation and find the career development problems and 
underlying causes of productive employees. Aiming at these problems, this paper has 
carried on the optimization design of career development system and clarify the purpose of 
career development system through the enterprise and staff's needs analysis. This paper also 
design the career development channel through job analysis and evaluation of the quality of 
the employees, in order to lay a good foundation for staff career development planning and 
design. After that, this paper matches these career information and write out the career 
development plan. Finally, this paper also designed the tracking feedback mechanism and 
safeguard measures to ensure the smooth operation of the career development system.  
The career development system design in this paper has an important role and 
significance to solve the problem that currently exists in the career development. The 
experience obtained in the practice process of the system can also be useful for career 
development management in all employees of the company. At the same time, the 
management of the career development has a certain reference value to other relevant units 
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in the context of the group reform. 
Keywords: Career development; Productive employees; State-owned enterprises 
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